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SCI-D kindly invites you to apply for the following event:
	German-Russian-Ukrainian 
Project Management Training
29.04. – 05.05.2019, Berlin, Germany



Aims and objectives
This training aims to improve individual capacities in Project Management to enrich the local environment of branches and partner organizations. The overall aim is to offer activists in their local context a fruitful environment for ideas and initiatives. We want to support engaged volunteers and activists who are generally interested in organizing and planning their own (international) project or activity, but need more knowledge, tips & support to get started. 
Location and Concept of the Project
This session will be held in the KuBiZ, an alternative education centre, in Berlin. The location will allow us to visit an organization or Social Entrepreneurship to glean inspiration and learn about practical approaches how to tackle common challenges of volunteer-based projects.
The program of the event will be prepared and run by a trainer from the International Secretariat of SCI. It will be based on non-formal training methods and consist of a wide range of sessions, exchange platforms, individual & group work, networking and a study visit at a local Social Entrepreneur. 
All participants will be expected to contribute to the discussions, sessions and group-works on all the topics of the training. We think this is training is a great opportunity to share knowledge and build connections to support each other’s (project) ideas beyond this training. 
Depending on the background, the individual experience and motivation, we will focus on the following areas of Project Management:

· Exchange of volunteer-based project ideas;

· General outline of project cycles;
· Formulation of concrete project aims and objectives;

· Approaches how to assess local needs;
· Conceptualization of needs and challenges to realize the project as a first step of drafting a Plan of action;

· Feedback on Project Ideas and best practices.

The concrete design of this session will be based on the participants’ backgrounds, experiences and expectations. 
Recruitment & Selection of participants
All participants selected for this project are expected to meet the following criteria:
· 18 years old or older;
· Be able to work in English language;
· Commit to implement the learned knowledge and skills in practice back home;
· Commit to exchange the learned knowledge with the sending organizations and local volunteers and activists;
· Actively participate from the beginning to the end of the session.
Please apply by filling in and sending the form below to: john.myers@sci-d.de 
If you are accepted for the training, you will receive a detailed info-sheet giving all necessary information how to get there, what to bring etc.
Financial conditions of participation:
Accommodation, food, training will be provided free of charge by SCI. You are responsible for your own travel arrangements and travel expenses. If you intend to arrive earlier, or stay later, you must arrange your own accommodation and pay for it yourself.
Contact
If you have any questions regarding the project, don't hesitate to contact your sending organisation.
We are looking forward to receiving your application :-)
See application form below….

Please send your application to:

 john.myers@sci-d.de
	International Project Management Training
29.04 – 05.05.2019, Berlin, Germany
APPLICATION FORM
(Please type!) Please send to your sending organisation 


	Surname (as written in passport)
	

	First name
	
	Gender: 
	Male/Female/

Other:

	Birth date
	

	Nationality 
	

	Personal Address 
	

	 Phone Home
	

	Mobile
	

	Email
	

	Emergency person
	

	Contact emergeny person (phone/mail)
	

	Passport number (if visa is required)
	
	

	Language skills 
	Native tongue:
	
	Very good
	Good
	Medium

	English
	
	
	
	
	


	Sending organisation
Name of your sending organisation:



	Experience
Previous engagement in your sending organization?
Previous experience working in a project team or planning and implementing (international) projects:



	Expectation/Motivation
What are your expectations from this training?

What is your main motivation?
What do you think you yourself could contribute to the seminar? 



	Other relevant information
You can state here any other information, you would like to share, which you consider relevant for the activity.




	Logistic questions / Special needs
Do you have any special needs or requirements (e.g. dietary, disability, etc.)? Please specify:




Declaration and commitment
I am fully aware that my participation in this activity is an investment of the organisers (in terms of logistic, finances, time and personal involvement of all people engaged) in my personal learning experience.

1. I declare that I commit myself to participate actively in the whole duration of the project. 

2. I promise to share the experiences gained in the course with other activists within my sending organisation;

3. I promise to implement learned experience at the local level;

4. I commit to attending the training in full, with no late arrival and early departure or leaving sessions;

I read and understood text of the declaration.

Date:







Signature:
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